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Key recommendations from the Bracknell Forest H&WB Board 
LGA Peer Challenge were: 

Background 

Recommendations… 
 
“Clarify the purpose, role, remit and scope of the Board.” 
 

“Focus on developing the health and care system at the local level.” 
 

“Review the support around the Board and its engagement plan” 
 

“Hold development sessions for the HWB to work through how the  
  Board acts and works as a team.”  



 

The HWB Board has held two development sessions: 

Development Sessions 

 

Role & Purpose of the HWB Board 
20th January 2017 

 

Mental Health & Well-Being 
2nd March 2017 



 

Role & Purpose of the HWB Board 
20th January 2017 

• The role of the HWB should also be to generate high level, 
system wide plans for addressing the key priorities.   
 

• It should bring partners together in a way that makes them 
more than the sum of the parts, with every partner able to 
contribute something to the overall strategy.   
 

• Each partner should have clarity on what their individual 
responsibilities are within that strategy and commit to 
ensuring that these are reflected in their organisation’s plans. 
 

• In doing this, it will also seek to address barriers to progress.   
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Role & Purpose of the HWB Board 
20th January 2017 

We also discussed what the key priorities should 
be going forward.  That is, what should the Board 
‘do’ as opposed to simply monitor or sponsor. 

These should be based on what we know from   
previous consultation and engagement with residents. 

They should also fit two key criteria: 
-    Have wide reaching consequences for local health & wellbeing 
- Be issues that can only be addressed by system wide solutions 
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20th January 2017 



 

Workshop: Mental Health & Wellbeing 
2nd March 2017 
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The facilitator was Andy Bell, Centre for Mental Health. All Board 
Members were in attendance. 

focused on what we could do at a population and community 
level, rather than at a service level. 

Following a review of the evidence and in depth discussion –  
key areas for action were arrived at… 
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Mental Health & Wellbeing Event 
29th March 2017 
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Next Steps? 

Continue to progress the four mental well-being actions, with 
evaluation across a range of outputs and domains.. 

Run HWB sessions on Workforce Development and Health & 
Social Care Integration 

Refresh H&WB Strategy with progress and next steps.  
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